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Cloud Communications Roadmap Planning Services

Communications Solutions in the Cloud, On-Premise, or both

As companies evaluate their options for next-generation email, voicemail, and telephony services, the noise from the market can be deafening.  Every IT vendor seems to be in the Unified Communications business, with offers ranging from upgrading existing systems, to migrating to a new system, to moving service to the cloud.  To help sift through the mass marketing and ROI hype, IT leaders can rely on a unique partner that can cover the entire communications spectrum, Enabling Technologies Corporation.  

Enabling Technologies has a heritage of 19 years of voicemail, email, directory, telephony, and fax integration.  As Microsoft’s back-to-back UC Partner of the Year Award winner, Enabling is helping address the financial, technical, people and process decisions our customers are facing.  
Advantages of moving communications services to the cloud include:

•	Reliable service with a money-back 99.9% uptime guarantee and 24x7 phone support
•	Minimal training of users, who still use popular Outlook, OWA, ActiveSync, IM, and Office apps 
•	Predictable per-user costs, enabling budget cycles without periodic spikes for server upgrades
•	Effective anti-spam and anti-virus protection, with no additional equipment or cost

Yet moving to the cloud shouldn’t be automatic for every company.  There are risks and caveats to evaluate, and real-time applications like voice need careful consideration.  As an expert in Unified Communications, Enabling Technologies helps companies across the application lifecycle.  We help plan, design, implement, and operate an appropriate system, be it hosted, on-premise, or a hybrid. 

Planning:

Effectively executing a communications roadmap begins by identifying the key problems your organization faces, prioritizing them, evaluating solutions, and stating your direction.  Enabling Technologies typically provides services in this phase such as needs assessment, gap analysis, and roadmap development.   Topics covered in this phase include:
-	Financial (ROI and business case evaluation for moving apps to the cloud)
-	People (Evaluating end user and IT team’s success factors for adopting new technologies)
-	Processes (Evaluating IT organization’s tools, techniques, and standard operating procedures, and identifying unique business requirements that can’t be replicated online) 
-	Technology (Evaluating gaps in the vintage, utility, support, and scalability of existing hardware/software investments such as messaging systems, third-party software, phone systems, Active Directory, IP network, and associated infrastructure).
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Once a course has been set for online services, on-premise systems, or hybrid, details of the near-term phases can be made firm.  In technical terms, the output of this phase is a detailed system design and project plan, but there are other elements in scope:
-	People (developing end-user communication plans, organizational change strategies, training agendas)
-	Process (optimizing the IT organization’s processes and procedures to support cross-functional UC technologies)
-	Technology (creating a detailed architectural design, project plan, and pilot deployments)
-	Financial (detailing the investments needed (i.e. hardware/software, migration services, headcount)

Implement and Migrate:

Enabling Technologies has handled over 500 Microsoft on-premise and cloud-based UC deployments since 2007, and brings a wealth of practical experience to minimize your risk and raise your standards of how Systems Integration projects can be handled.  We bring a tried-and-true approach to:
-	Project management and multi-vendor coordination of on-premise, hosted, or hybrid solutions
-	Pilot or production deployments and migrations 
-	Assisting in the integration of on-premise systems, including PBX integration, voicemail replacement, IP network integration
-	Coordination of cloud migration services including:
· Email migration services to Office 365, including message, calendar/contacts, and .pst migration
· Integration with your on-premise PBX for hosted Unified Messaging within Office 365
· Including PBX VoIP gateways and Session Border Controllers
· IM, conferencing, collaboration and PBX replacement solutions with ETC UC Online
-	 Training and user/system documentation

Operate:

Enabling provides single-number support service that provides:
-	24x7 or 8x5 break/fix support, or full managed services of on-premise systems (private cloud)
-	Options for managing your Online accounts 
-	Proactive monitoring of components health and performance and ongoing system planning
-	Triaging and handling escalations to Microsoft or to phone/gateway manufacturers
About Enabling Technologies Corporation
-	500 deployments of Microsoft Unified Communications (Exchange 2007/2010, Unified Messaging, Office Communications Server/Lync with voice)

Contact Enabling Technologies:   info@enablingtechcorp.com     today for more information.
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